


“Healing Without Harm by 2014”  
Becoming a High Reliability Organization 
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Ascension Health System - Serious Safety Event (SSE) Rate

Monthly # of Events 12 Month Rolling Rate True Baseline (2.09) 40% Reduction from True Baseline (1.25)

75 % reduction in serious safety events 



Ascension Health Clinical Quality Improvement 
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Ascension Health System-Serious Safety Event (SSE) and Basket 1 (B1)  Rates

SSER (12 Month Rolling Rate, True Baseline=2.09) B1 Rate (12 Month Rolling Rate)
SSER True Baseline (2.09) SSER 40% Reduction Goal (1.25)

Matched up for concurrent times – Equivalent Basket 1 reduction 65%,  
Serious Safety Event reduction 68% (preliminary analyses) 
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Professional/General Liability Performance 
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PROFESSIONAL LIABILITY COST  
PER UNIT OF EXPOSURE 

Loss Cost per Exposure Unit

40%  Reduction 

The Professional and General Liability Program has reduced 
premium expense by $396M for Ascension Health since FY05 
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