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America’s Essential Hospitals

e 250 hospitals caring for the
most vulnerable

* Trauma, burn care, NICU,
emergency psychiatric,
disaster response

e Health professionals
training

 Primary and specialty care
networks



Our Diverse Patient Population

i o 2.2% Asian
. _______________ 27.8% Black

T, .. 2.2% Race Unknown

ETHNICITY

‘ 21.1% Hispanic
e 25.7% Ethnicity Unknown

Inpatient Discharges at Members of
America’s Essential Hospitals, FY 2013



AHRQ Culture of Safety Survey

Top 10 Leading Causes of Death in the U.S.A.
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HOSPITAL ENGAGEMENT NETWORK

Partnership for Patients « [Essential Hospitals
Engagement Network (EHEN)

Reduce Harm

CON DlT ONS Engage Patients
Y and Families
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ASK Every Patient REAL:
An Interactive Online Learning Module

@ HOME O Page 16 OF 37 o cLose

As you may recall, you will help each patient self-report
his or her race from five categories. Let’s define those
categories now.

Click each button below to learn more.

NATIVE HAWAIIAN
/ OTHER
PACIFIC ISLANDER

AMERICAN INDIAN BLACK OR
/ ALASKA NATIVE AFRICAN AMERICAN

AMERICA'S
ESSENTIAL
HOSPITALS




So How Can We Create a Culture of
Safety?

Be a lifesaver!




MANAGING ORGANIZATIONAL RISK BY AGGRESSIVE EVENT
REPORTING, DATA COLLECTION, AND PATIENT SAFETY

b

« BENEFITS OF IMPROVED PATIENT SAFETY AND REDUCING
PATIENT HARM FOR ALL WHO SEEK HEALTH CARE

« PROTECTING THE REPUTATION OF THE HEALTH SYSTEM

« REDUCING FINANCIAL RISK TO THE DELIVERY SYSTEM BY
REDUCING THE COST DIRECTLY AND INDIRECTLY
ATTRIBUTABLE TO MEDICAL ERROR AND READMISSION,;
AND BY EARNING QUALITY AND VALUE BASED INCENTIVE
PAYMENTS



EHEN HARM AND COSTS AVOIDED (HEN 1.0)

EHEN Results 2012-2014

_ Prevented 4,051 Harmful Events to Patients

S40 Million in Costs Avoided
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